
BROOKDALE HOME & SCHOOL ASSOCIATION, INC. 


MEETING MINUTES


September 23, 2020 

A meeting of the Brookdale Home and School Association, Inc. was called to order at 7:34 pm. 

The meeting was held virtually via Zoom.


Board Members in Attendance: James Cozzarelli (President), Megan Augustowicz (Vice 
President), Charina Schott (Treasurer), Brittany O’Neill (Secretary), Alyssa Heede (Class Parent 

Liaison), Rachele Cohen (Membership Engagement), 


Welcome 

BOE Report: Ellen Rogers 
Ms. Rogers, on behalf of the BOE, thanked faculty, staff, and parents for their hard work with 
the opening of virtual learning.

The Board is listening, and this is a fluid process. Feedback has been more positive than 
negative, and teachers are doing a great job. Administrators are constantly monitoring 
concerns between synchronous and asynchronous teaching/learning and are open to make 
adjustments, as needed. 

The district has procured PPE for all staff and students. 

All students in the district are now entitled to free lunch. 


Important Dates:

Next BOE Meeting - 10/13

No school on Yom Kippur

Columbus Day/Indigenous People’s Day - 10/12 - School closed for students 

CPAC Meeting - 10/17


Re: School Reopening: At this juncture, the plan (unless there is a spike in numbers) is that 
hybrid will be available beginning November 2nd. 

Ventilation details: Parrett Sonjen Architects (PSA) has been hired to prepare a report on the 
systems. Report and information will be coming out ASAP.


Other COVID safety measures: They have measured for Plexiglas in the nurses offices. Ms. 
Barton does not believe there will be Plexi on individual classroom desks. Masks will be worn 
by all in the classrooms and social distancing will be in place. 


A parent asked when a decision will be made to reenter school if we do not go back in 
November. Ms. Rogers replied that safety is the #1 concern, and all future dates for reentry 
beyond November are uncertain.


New surveys will go out to parents re: selecting a virtual or hybrid learning option. 




Principal’s Report 
New staff members were introduced by Ms. Barton. 


Current enrollment: 322 students (30 less than last September). Approximately half of these 
have moved out of town. Others are opting for alternative learning experiences given COVID. 


Ms Barton, Ms Laurie, and Ms. Minneci will be in the office from 8:30am-3:30pm M-Th, and 
then 5 days/week beginning October 5.

The direct received a food distribution grant from USDA allowing free meals to be distributed to 
any child under 18 years old. Recipients do not need to have qualified for free or reduced 
lunch. Demarest School is our closest location.


Virtual Back To School Night will be help on October 15 @  6pm. Each teacher will give two 
presentations (in order to accommodate families with siblings) and there will be a window for 
Specials teachers. Details will follow, and links will be generated by classroom teachers. All will 
be distributed through Virtual Backpack. 


Ms. Barton thanked everyone for their support, patience, and understanding, and noted that 
teachers have risen to the occasion. Ms. Barton drops into every class every day, and the 
technical issues that have arisen here and there are likely due to overuse of Google. Tech 
tickets can be filled out for any additional tech issues. 


She encouraged membership to keep reaching out with positive comments and suggestions to 
administration, teachers, and board members. 


Re: Cameras and screen time: At this time there will not be any changes made to the schedule. 
The teachers have the autonomy to adjust the schedule, as needed, for their classes. More 
small groups and individual work are coming. Children’s cameras do not need to be on all day, 
every day. Teachers can still encourage participation, even if the camera is off, and always 
encourage active participation. Kindergarten teachers are continually monitoring what works 
for them in their classrooms. Hard to wrangle them back to academics after lunch. If your child 
needs a break, you are welcome to take that. Based on the child’s needs, the school is working 
with that as best they can.


Attendance: If your child will be absent, please email Mrs. Jacobsen and Ms. Venezia so the 
child can be marked absent. 


Classroom Preparation and Cleaning: Buildings are cleaned and sanitized daily. Once back in 
school, buildings will also be cleaned throughout the school day. Maintenance has begun 
setting up classrooms with social distancing between students and teachers, and between 
students.


Staffing: Depending on what the numbers look like, there may be a teacher responsible for all 
virtual learning students. Groupings will be made after the surveys are received. 


Potential Hybrid/Virtual Plan: 

Live Streaming wasn’t a possibility at the time when first going into hybrid model. At this point, 
it would still be 8:30am-12:30pm day. Likely this would mean a double period of LA, a double 
period of math, and possibly specials in house (teachers travel to the classroom to minimize 
movement through the building.) There will be snack time and hopefully a mask break during 
that time. Ms. Barton hopes we have that chance and opportunity to do so. 




A & B groups will be completed after the surveys are received. Siblings will be kept in the same 
groups, and there will be staggered times for reporting to school. 


Temperature scanners are being installed in every building. Each student will pass through. All 
details will be worked out in the coming weeks. 

Assessment of the HVACs is the first step. If adjustments need to be made, we’ll go from there. 

Contact tracing would be directed by the health department, and all will be transparent. 
Parents would be notified of a positive case in school as per the health department regulations.

Upcoming Dates: School closed 9/28 and 10/12. 10/28 will be a half day for teacher PD.


Faculty Report 
Mrs. Pico reported that while it hasn’t been the start to the school year they had hoped for, 
they’re excited for this year and grateful for the support and patience from parents. She asked 
that parents continue to reach out to teachers with any questions. They are looking closely at 
other districts to see what is happening with school reopening plans. 


Approval of the Minutes  
The minutes for this meeting and the final June meeting will be approved at the October 
meeting. 


Treasurer’s Report and Budget 
Charina Schott reported ending balances of $4,324.93 (Main account) and $5,681.34 
(Secondary account) $10,006.27 - total for both accounts.


Samantha Wallace inquired about funds for Class of 2020. Leftover funds were being held for 
when yearbooks come in. (They still have not arrived.) Samantha will email the board and we 
will all go over it. 


Right now, the HSA Board is projecting to spend $2300 on activities for the coming school 
year. Many of these proposed activities will hopefully come at no cost to the HSA. Costs will go 
directly to the vendors providing the materials and we will collect the fundraising items.


Introduction of Board Members  
Nadine Knapp, who was elected to the Board in the spring but whose children are not currently 
attending Brookdale, will be involved in volunteering and assisting until November until we 
make a decision on next steps. 


Brown Paper Tickets 
An alert was distributed to the Brookdale Community detailing the situation and steps that HSA 
members can take to attempt to secure returned funds from tickets purchased for the Tricky 
Tray and Brookdale in the Bronx. The contents of the alert was reviewed. 


For those who paid for the Tricky Tray by check, you have the option to receive a refund when 
funds are available or to donate money back to the HSA, which would greatly reduce the 
burden on the organization. 


The Board thanks the HSA community for their support and patience! The Board is committed 
to being completely transparent with the Brookdale community and hopes all can come 
together as a community and rebuild. The Board also thanks Brian Petrequin for all he’s done 
to assist with this process. 




Brian urged all to keep that in mind when they get the survey, at the end of the day, it’s all 
about supporting the HSA. Some may hopefully treat it as a donation and a contribution. The 
Petrequin family will match the donation up to $1200. 


Fall/Winter 2020 Fundraisers/Programs 
Link is on the store and on the HSA Website for Box Tops (now all virtual) and Amazon Smile.

A Virtual Walk is in the works, where participants would wear school colors, walk around the 
Brookdale Park area and neighborhood, and possibly participate in a scavenger hunt.

Spiritwear - we are working with a new vendor.

We are still looking for chairpersons for many of these events. 

Pumpkin and Mum sale: 2 sizes of pumpkins, 5 mum colors will be available. All purchases can 
be made through the HSA store.You will be able to sign up for the pick up slot via SignUp 
Genius. Jess Borovay (Chair) is looking for volunteers to help out from 2pm when the truck 
arrives. This also supports another local business - Brookdale Garden Center.


HSA Engagement and Dues  
James thanks all for being in attendance and reported that there are now two major sources of 
information, aside from the meetings:

Facebook page, Twitter feed.

Several chair positions are open - Dine Around, Virtual Walk, Spiritwear, ArtNight 

Dues - normally we collect $20 per family per year. This year, due to COVID, we are postponing 
the collection of dues until January 2021. If you do want to contribute now, the link is live on 
the online store. 

The HSA has very specific goals in its fundraising. It is at the forefront of what we are trying to 
do in addition to programming and assemblies. 


Online Store 
The 3D Cart online store will be the place where every fundraiser will be listed and registration 
materials will be. Dues will be collected there, as well. 

“The store is the place to go.” Alyssa Heede will be fielding emails re: issues with the store, so 
please be in touch with her if you experience any difficulty using the site. 


Donations can also be made to the class of 2021 on the 3D Cart page. The HSA will still 
contribute around $50 per student.



