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BROOKDALE HOME & SCHOOL ASSOCATION, INC. 

MINUTES OF MEETING 

March 14, 2018 

The Brookdale Home and School Association was called to order at 7:05 p.m.  Board members in attendance; 

Jen Guidea, Samantha Wallace, Jaennine Gonzalez, Jenn Harvey, and Tina Gallina. 

Board of Education Representative:     

Ellen Rogers thanked the students at Brookdale for the “kind” rocks.  Ms. Barton attended the BOE meeting 

last evening and brought one for each board member.   Also, thank you to Michele Camacho for organizing 

parents to join in the “Walk Out” today. 

There was a school safety presentation Monday at BHS.  It was televised by the town.  Explained why they do 

the safety drills.  Parents were given responses for crisis/best practices for visitors, etc.  Planning on having 

presenter back at another time.  All information regarding safety measures will be on the district website.   

With regards to curriculum, they’re looking at a district wide STEM program.  Digital electronics as a high 

school elective.  Continue to support initiatives in literacy, math, science and technology.   

With regards to the budget, the formal presentation will be in April.  Good news is that there are no layoffs or 

reduction in workforce.  

Security at elementary schools will be shared when formalized. 

Community Outreach Committee is still on the table.  As of now, the interest has been low.  

Parent questions/comments regarding the safety meeting.  There was discussion about putting a box at the 

front door for lunchboxes for students that forget them.  It will cut down a lot of people come into the 

building.  Considering putting someone at the front doors along with the outside camera.  There is concern 

about children not knowing where to go if there is a drill. 

Faculty Report:    

Ms. Luca joined us tonight.  Reminded parents that the Book Fair is being held next week.  Set up is Monday 

morning.  A lot of parents have signed up on Sign-Up Genius.  The online book fair started today.  If you buy 

online for your child, they can still buy at the shop during their scheduled time.  Usually, book sales are about 

$10,000 and from that, we generate $4,000 back from Scholastic to buy books for the school.   

Jen Guidea added that a flyer goes home with highlighted suggestions and every year those books sell out.  

The online fair may be the way to buy those books that are very popular.  Don’t rule out that option.   

Also, during Read Across America week, the men’s soccer team from Bloomfield College came to visit.  They 

players were all from foreign countries including Nigeria and Scotland.  They had a wealth of varied 

experience.  They play their games at Foley Field.  There’s a possibility that we can have them back in 

September and possibly go to a game in October.  We are very lucky to be in this type of environment.  The 

kids loved it and had a lot of questions for the players.   

Mr. Evangelista is the parent heading the hydroponic garden.  We would like to do something like the family 

STEAM night.  It would be a great hands-on event.  It would occur in the Fall if there is interest. 
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We are officially using Google for everything.  Going forward, if you are creating a slide, please use Google 

slides. 

Ms. Gaccione shared the exciting day the students had today!  It was kindness and school spirit day.  Ms. 

Barton found a book about donuts.  All classes made paper donuts and wrote kind words on them/what they 

had to do to be kind.  They came up with a lot of great words.  The student council took pictures of students.  

Pictures are on Twitter.  Kindergarten students made hats.  Ms. Ritacco’s class won the contest for most 

school spirit for grades K-2 and Mr. Alban won for the older classes.  The winning classes will get donuts for 

their class.  Everyone was extra kind and the school spirit was great…it was a ton of fun for all! 

The 6th graders participated in Hoops for Heart.  They play basketball and raise money for the American Red 

Cross.  Also, thank you to the parent volunteers who came out to Jump Rope for Heart.  The 3rd, 4th, and 5th 

graders jump rope.  Mr. Mayer has it down to a science and it runs very smoothly. 

Mrs. Pico reported that the BHS Key Club members came in again and worked with the 3rd graders.  The 

students had an option to do a poster or an essay about kindness.  Our winners are Miles Jimenez and Theresa 

Bitecola.   

Principal’s Report:  

Ms. Barton took a moment to discuss security.  She attended the presentation on Monday night.  She was part 

of the team when the group from Homeland Security came in.  It was very eye opening from a teacher’s point 

of view.  Please watch the presentation on the WBMA-TV station. 

She has reviewed all security measures with the teachers and they have shared them with their students.  

Unannounced drills do happen.  Please make sure, as visitors, you are coming in through the front door and 

are buzzed in.  The staff is instructed to ask for I.D. and hold it up to the camera.  All staff are wearing lanyards 

that are one color, visitor’s lanyards have another color.  Starting next week, patrols will no longer be 

stationed by the doors.  Staff members will be assigned to each door and will be on a revolving schedule.  

Patrols are being reassigned to other duties.  We no longer want to use the front door for student entry.  The 

kindergarten classes will still be able to use the doors in the front as they have been doing.   

Also, we are going to have an electrician fix the school bell, so it rings at 8:30 a.m. and again at 8:35 a.m.   

After the second bell, your child will be considered late.  With regards to inclement weather, we have no 

supervision prior to 8:20 a.m.   

The district has updated the website.  Safe school district resources information on Sandy Hook Promise.  Mr. 

Fleres has been appointed School Safety Specialist.  Contracted security group that would be put on staff 

possibly by next month.  Looking into location to place lunch bins.   

Parent asked if walkie talkies are being used by all teachers?  No, office staff and maintenance and lunch 

supervisors only for now.  If a teacher is taking a class outside, they are instructed to let the office know and 

take a walkie talkie with them.  Purchasing additional walkie talkies would be an easy thing to put on the wish 

list from the HSA.  Ms. Barton will find out if this purchase would be something that needs approval from the 

district.   

Any staff member can page on the phone.  The language is “lockdown”.  Shelter in place is another type of 

situation.  There are a lot of drills on the list.  We are required to do 2 per month.  We report them, and Mr. 

Fleres will come the next time we hold one.   
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A parent asked what the procedure is for the YMCA after care?  After care used to be in the old cafeteria and 

now that it’s in the gym, you can’t see who is outside when opening the door.  Can a camera be installed 

outside the gym doors?  The problem with after care is that it is not run by the school.  Will have to investigate 

it.   

Parent mentioned that the Girl Scout’s parents go through the gym doors or whatever door they can get in.  

The meetings run till 5 p.m.  How do we get this type of thing to stop?  This is an issue for all 

buildings/facilities.  Ms. Barton will bring to Mr. Fleres’ attention.  Maybe a camera can be an attachment to a 

facilities request.  

A parent asked if children know what to do if they are not in their classroom?  Her daughter said she was in 

the bathroom and she knows she needs to get to the closest classroom.  The teachers know that they are to 

let them in. 

A parent asked if the security will be armed or unarmed?  Ms. Barton does not know.  They are looking into all 

options.   

Ms. Barton talked about “Kindness Day”.  The kindergartners made kindness hats and necklaces and talked 

about what kindness was.  May implement something every trimester to keep up with the theme.  School 

spirit day made them very excited. 

Read Across America Week was a great success!  Green eggs and ham breakfast was a huge success as well!  

So nice seeing parents early in the morning.   

We are looking forward to Brookdale on Broadway!  The students had their cute kindness t- shirts on today.   

Thank you to the 6th grade parents for the Dr. Stem assembly which will be held before Spring Break.   

Reminder, please check the assessment calendar for the PARCC testing schedule. 

The BEF Annual Gala will be held on May 4th.  Ms. Millie is Bloomfield’s Alumnae of the Year and 

Superintendent Sal Goncalves is being recognized as Educator of the Year.  If you would like to join us, it’s a 

great evening!   

Secretary’s Report:  

Minutes from February 12, 2018 meeting were approved. 

Treasurer’s Report: 

Beginning balance as 1/31/18 is $25,995.86.  Deposits made total $1,170.21.  Checks/Withdrawals total 

$3,612.97.  Ending balance as of February 28, 2018 is $23,553.10. 

Holdings:  Principals fund - $3,473.18, Class of 2018 - $4,464.06, Class of 2019 - $1,905.82, Art - $250.00 and 

Student Council - $34.29 – Total Holdings $10,127.35 

President’s Report:  

Old Business: 

• Small World Day - Jenn thanked Yolande for organizing Small World Day.  Thank you to all the parents 

who presented countries and the parents who came and walked around and visited all the countries 

with their children.  The students really enjoyed it! 

• Jump A Thon – Thank you to Michele Camacho. 
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• Brookdale on Broadway, one of our After School Enrichment Program, is holding their show this 

Friday.  I’m sure it will be wonderful!  It’s a fun night to come out and support the students.  Thank 

you to the parents who help run this program.  Thank you to Noel Gatts, who presented this idea to 

the Board last year and took the initiative to get it going. 

• Basketball - Thank you to Mr. Harvey for chairing the basketball program.  Also, thank you to Jenn 

Harvey for hosting a wonderful basketball awards ceremony.  Our teams represented our school well.  

It lets them get to know students outside of Brookdale.  It’s a bonding experience for them.  It’s 

exciting for the students to come out and watch their peers play.  It’s a great program and we 

appreciate all the time and effort put into it. 

• The Calendar Raffle was a success!  Thank you to Amanda Pinales with getting it all done on time.  

There were glitches with our gaming license and she was able to have it done on time.  Sales were 

very successful and more than we’ve ever had.  Ms. Barton picked the winners for the first week.  

They’ve had Ms. H and Mrs. Minneci pick.  They are blindfolded when they pick the raffles so it’s 

totally impartial.  Winners are notified via Facebook, Twitter, and by email.  A check is mailed to the 

winner a week later. 

Upcoming: 

• St. Patrick’s Day Bagels is Friday, March 16th.  Beth Japhet is heading that up for us this year.  Green 

bagels are provided to the students.  Please make sure everyone who helps wears gloves while you 

are handling food.  The bagels set up will start immediately after drop-off.  A reminder that if you are 

using the HSA kitchen, please clean up after yourself.  Wash the dishes and please put garbage in the 

trash.  Thank you! 

• The After School Enrichment Program will be back in the spring.  Flyers will be going out next week.  

The programs will begin the week of April 9th.  There are 2 STEAM programs from Montclair Learning 

Center.  Ms. H. will be bringing back her longboarding class.  A parent who is a comic artist for the 

comic strip Heathcliff will be teach kids how to draw.  We may possibly have chess and karate.  Look 

out for information. 

• Scholastic Book Fair is being chaired by Mrs. Luca.  Family night will be Family Night.  A reminder will 

be sent out via Virtual Backpack. 

• Tricky Tray is being held on Wednesday, April 11th at the Valley Regency.  It will be a fun night and we 

have some great prizes and some very generous people in our community.  We have Giants tickets, 

TV, 4 tickets to Aladdin, summer camp, purses, Amazon Echo, Chromebook, PS4, Xbox One, firepit, 

patio furniture and many gift certificates.  We are still taking donations.  If you can get people from 

outside of our community, it would be great!  Teachers and spouses come out and it’s nice to be able 

to socialize with them outside of school.  Deadline for ticket sales is April 9th.  Early bird deadline is 

April 1st.  The longer you wait, the harder it will be to sit with the people you want.   If you can solicit a 

local business, you can get the letter and tax i.d. certificate from the chairs to bring with you.   

BYLAWS – Elections: 

Our initial plan was to vote on the proposed new bylaws this evening.  We have received feedback from a few 

members.  They were very thoughtful and insightful and appreciated.  Excellent points were raised.  We 

initially prepared to present and vote this evening but given the nature of some of those changes, after we 

looked it over and discussed, we decided to not vote on the changes this evening.  Jen apologized to anyone 

who came to the meeting with the intention of voting on the changes.  We have had no frame of reference.  

The bylaws haven’t been touched since 2012.  We are doing our best to make it a transparent process.  Hoping 

to have them done by Monday.  This gives everyone more than a month to review.  At that time, we can have 
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a vote after everyone has had a chance to review.  Some changes are regarding elections that everyone should 

take time to consider.  In terms of elections, the deadline to declare candidacy is the close of this meeting.   

Question arose about considering extending the deadline for declaring interest in board position?  The current 

bylaws stipulate if you are running for co-president position you should have served on the board for one of 

the last five years.  It’s not in the current bylaws being proposed.  The 2012 bylaws did not make it to the 

website and they should have been on the email that went out.  The problem with extending it another week, 

everyone has come forward for the right reasons and it’s not fair to those who made the deadline.     

Being on the Board is a huge time commitment and more than some thought.  There are people who only 

come to one or two meetings.  Past presidents have said the same thing.  If you are a chair first, you put the 

time in and know what you are doing.  We have at least 2 people interested in each position.  As a board we 

are struggling, does it make sense for someone to run if they haven’t chaired or been at meetings.  Do we 

scrap everything?  Pros and cons to all of it.   

Serving on non-for profits boards, Jen is unfamiliar with anyone being able to run for executive board without 

having been previously involved.  Other schools are more restrictive than we have been in this regard.  

Collectively the board will talk about it. 

Adam is confident that the current bylaws are in there. Parent had asked for the previous bylaws and the 

current bylaws were difficult to find.  The proposed bylaws are on the website and the current bylaws will be 

put on the website.  We don’t know if the proposed changes will pass at the next meeting.   

Discussion about a class of people that are excluded from office.  People have declared based on our current 

bylaws.  New bylaws are more restrictive as proposed.   

Parent expressed that governing body should be ruled by the current bylaws. 

Everyone has known about the proposed bylaw changes.  No one, other than the 2 or 3, have reached out to 

the board with questions or comments.  What is going to change?  People need to be a little bit more 

accountable.  Parent who reached out to me several times regarding bylaws and candidacy.   

Parent mentioned the minutes from the January 28th meeting, a question arose about requirements for 

running and the comment was made that they state you had to have chaired a committee to be eligible for 

the board position.  Note for the minutes that the comment that you had to chair an event was erroneous.  No 

restriction for the offices except for the Co-President.  Bylaws will be posted.  New bylaws will be voted on at 

the April meeting.   

Question, has the Co-President requirement been consistently followed?  Have the co-presidents chaired an 

event?  Has it been adhered to.  Samantha served on the board.  Before Jen, it was Rafael.  There was no one 

who ran against Raphael.    

Jenn stated that her profession outside of here is a lawyer.  She deals with non-profits routinely.  From 2012 to 

the present, not one person has taken an initiative to change the bylaws.  Salli said the reason the bylaws 

were changed in 2012 was because of stealing at another school.   There were discussions but from 2012-18, 

it’s not that long of a time.  Maybe it’s necessary now but it hasn’t been that long.   

For the past three years, there has been no discussion amongst the membership regarding bylaws until the 

end of last year when it was asked, how many terms can a person serve?  Why isn’t 5th and 6th grade 

fundraisers addressed in bylaws?  Not in compliance with the non-for-profit laws. 
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The election changes we proposed based on feedback since the meeting in the spring.  This board has taken 

the initiative which no board has taken in a long time.  We heard from people from the spring meeting of last 

year that we are poor managers.  It’s not urgent that it be done tonight but it’s a response to what we heard 

last spring.  

Changes to the election portion were suggested by the membership by and large.  That’s why we’re 

reconsidering it.  We heard that it should be more restrictive and now we’re hearing the other side of it.  At 

some point, the discussion must stop and be voted on.  You do not have to vote on the bylaws, it’s your 

prerogative.  It’s all or none, you can’t vote on specific items.   

Bylaws have always been accessible.  You’re supposed to have them.  If we were audited a year ago.  We 

would have lost our non-for-profit status for this reason and other reasons.  We had to fix our bank account 

because of a licensing issue with the State.  All those things should have been done and fell through the 

cracks.  We have tried to fix that, and all should have been available.  Now that we have a website that 

functions and can post things, we were under the impression that they were being posted.   

Adam stated that people had the opportunity and given ample time.  Anyone could have reached out to the 

Board.   

Question, is coming to a meeting, the only way to vote?  There are no other provisions for voting.  

Accountability for paper ballot.  There may be a way to do it electronically, but it doesn’t change that this is 

the operative bylaws.  If we wanted to do absentee ballots, then we would have to change it in the bylaws. 

Only one person has asked for the document.  We are going to vote next month on the board.  If anyone was 

dissuaded because of the perceived qualifications, contact the board by Monday at 8 a.m. We’ll go from there.  

There’s no other way to do it.   

Adam will post the current active 2012 bylaws to the website.  We will send Mrs. Minneci the document and 

will send out via Virtual Backpack.   

Parent wanted to confirm the fundraising policy change.  In 2018, if we have extra money, can we use it for 

other things for the kids.  Extra pizza party.  Guessing they will have extra, kids worked hard or it.  The class of 

2018 is not bound by the new policy.   

 

Meeting adjourned at 8:44 p.m. 

 

Respectfully submitted by Tina L. Gallina, HSA Secretary 


