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BROOKDALE HOME & SCHOOL ASSOCIATION, INC. 
MINUTES OF MEETING 

 
January 10, 2018 

 
The Brookdale Home and School Association was called to order at 7:05 p.m.  Board members in 
attendance were Jennifer Guidea, Samantha Wallace, Jennifer Harvey and Tina Gallina.  Jaennine 
Gonzalez was not present. 
 
Introduction: 
 
Happy New Year!  Handouts were made available for members.   
 
Board of Education Representative:    
 
Ellen Rodgers introduced herself for those who aren’t familiar with her.  Any concerns, please email 
Ellen or feel free to call.  Ellen encourages parents to reach out to her, but the first initial contact 
would be through the Principal as to not keep her out of the loop.  You can contact Ellen at  
Erogers@bloomfield.k12.nj.us. 
 

There are two inclusion classrooms in the elementary schools (2nd and 4th grades) and there has 
been positive feedback.   
 
Budget season is in full swing and the deadline is fast approaching.   
 
The BOE is actively looking for a replacement for district’s facilities manager, Joe Carretta.   
 
The Energy Saving Improvement Program (ESIP) continues to be implemented throughout the 
district.  If you have a chance, take a look in the gym.  You’ll notice that the lighting is much 
improved.   
 
New locks have been installed districtwide and we’re about 90% there in getting them completed.   
 
The BOE is forming a community outreach committee.  Individuals would work along with members 
of the BOE.  If you are interested, contact Ellen and she will pass it on to the Board. 
 
Faculty Report:   
 
Ms. Pico mentioned that the 3rd graders had members of the BHS Key Club come in to work with 
the students.  The theme was kindness.  A former student came in to participate which was great.  
They spent lunchtime and recess with them.  They are coming back in February to follow up with 
the kindness theme.  BHS has been reaching out and bridging communications with students in the 
grade schools.  If anyone would like more details, please speak to Mrs. Pico. 
 
Ms. Gaccione reported that the members of the student council visited Clara Mass Medical Center 
in December.  The students distributed teddy bears to children in the outpatient/recovery areas.  
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The hospital staff did a great job without students!  They talked to them about the different areas 
of the hospital.  It was an interesting and fun experience for them.  The student council got to 
experience first hand how to make someone smile with a kind gesture.  It was a magical experience 
and the kids were thrilled! 
 
Also, from all the staff, thank you to the HSA for the basket of goodies! 
 
Principal’s Report: 
 
Ms. Barton wished everyone a Happy New Year!  She thanked everyone for the basket and all the 
cards.    
 
She thanked Mrs. Wallace for organizing the Wonder movie event.  It was nice to see the families 
come out as a school community.  The movie was in line with our theme this year which is 
Kindness.  January has a “one of a kind” theme.  Encouraging students to perform a kind act every 
day.   
 
The lights are awesome in the gym!  It has made a huge difference.   
 
Thanks to Mrs. Luca, there will be a Little Lending Library on the school grounds which is going to 
go where the sign is at the front of the school.  The woodchuck class at BHS will be making it.  Mrs. 
Luca is hoping that we can have a ribbon cutting during Read Across America week.  Read Across 
America is from February 27th through March 2nd.  It coincides with Dr. Seuss’ birthday.  A 
committee has begun planning events for the week. 
 
Thank you to Mr. Miller and staff for clearing the snow last week during the horrible cold 
temperatures we experienced.  We’ve used 2 out of our 3 snow days.  If we use the last one, any 
snow days afterward will be taken away from spring break.   
 
After school enrichment classes started this week.  This session has been the highest enrollment so 
far.   
 
The HSA basketball pep rally is on Friday at 2:30 p.m. in the gym. 
 
Mrs. Decker updated the assessment calendar and it has been put up on the district calendar.  The 
5th grade will be taking the science PARCC test this year.  Please familiarize yourself with the dates. 
 
With regards to the weather, temperatures under 32 degrees, the students will line up indoors.  
Also, please remember that the front of the building is a stop, drop and go zone.  Please make sure 
you are not parking in the front of the building or pulling into the driveway in the morning (or 
afternoon).  
 
Opened for questions: 
 
Is the Little Lending Library going to be available for the public use or just Brookdale families?  Ms. 
Barton stated it will and will be registered with the town. 
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Regarding the After the Bell program – how do the students get from their class to their activity at 
the end of the day?  Teachers have a list of the students that are enrolled and there are both 
parent and teacher volunteers available.  They escort them and dismiss them outside. 
 
Secretary’s Report: 
 
Motion to approve minutes from November 1, 2017 meeting was made and approved. 
 
Treasurer’s Report: 
 
Beginning Balance – November 30, 2017   $ 32,041.04 
 

Deposits made     $ 18,005.61 
Checks /Withdraws     $ 18,380.32 

 
Ending Balance – December 31, 2017   $ 31,666.33 
 
Question arose regarding the holdings.  The numbers were the same from the previous month.  Is 
this correct?  Jaennine is not present this evening and we will have to reach out to her for 
clarification.   
 
President’s Report: 
 
Old Business: 
 

• Gift Card Fundraiser –  Sam Wallace reported a $450 profit was made.  Sales were down 
$6,000 from last year.  Hard copies of the flyer did go home and was posted on Facebook 
also.  The sale started in the middle of November and ran close to a month.  Delivery of the 
gift cards was on the 14th versus the 12th last year.  We will it again next year but if the 
numbers are still down, we will rethink it.     

 

• Vendor Night – Sam Wallace reported that it was a very profitable evening.  Not as much of 
a flow of traffic that night.  Profit was over $800.  The biggest issue was where vendors 
could set up a table.  A parent questioned if we could have it outdoors, but Sam mentioned 
that the weather is an issue.  There is a possibility of holding another one in the spring.  
There was a nice variety of vendors and items.  Some of them made great sales right there 
and some made contacts.  We’d like to do it possibly in May for Mother’s 
Day/Graduation/Communion season.   
 

• Holiday Shop – Tina Gallina thanked the many volunteers who helped make the holiday 
shop a success.  We don’t have the amount on the profit yet, but we do know that it will be 
less than last year.  We decided to lower the prices from what they had been in previous 
years for everyone to have the opportunity to purchase something.  The kids seemed happy 
that they were able to purchase more items.  
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• Krispy Kremes –  Amanda Pinales reported that the 5th grade made over $800 in profit.  It 
was good timing for the fundraiser due to the holiday season.  It was very successful, and 
people were looking forward to getting them.  There was a lot of work involved with the 
pickup and organizing them for distribution.  Going forward, we really need more 
volunteers to help.   
 
Discussion:   
 
Jenn Laino questioned where the proceeds of the sale were going.  She stated that the flyer 
did not specify who was benefiting from the proceeds.  Jen Guidea stated that she created 
the flyer and it did say that the sale was sponsored by the Class of 2019.  Jenn Laino 
produced two pieces of paper which were Krispy Kreme flyers that were posted or 
distributed, and they were different.  One did not mention that the sale was for the Class of 
2019.  Jenn Guidea stated that she would like to put an end to the issue with 5th grade 
fundraising.  There are schools that do general fundraising and the money is distributed to 
areas where it’s most needed.  This is creating division and conflict.  Do we feel like 
fundraising is saturated?  We have 5th, 6th and general HSA fundraising.  The 6th grade needs 
a certain amount of money every year.  The estimate is $8,000/$9,000.  We may decide that 
every year we will just do general HSA fundraising so that for example, 1/3 goes into the 6th 
grade fundraising fund.  This has been very frustrating, and the infighting has got to stop.  
Amanda Pinales stated that whatever fundraising is successful in one grade, then the 
following year the next grade will be successful.  We’re supporting a school and providing 
events that have never happened here before.  Things that are good for the whole school or 
a certain class for the following year.  It’s shameful and petty.   Jen Guidea also mentioned 
that her and Sam have discussed not doing any fundraising for 6th grade.  You can write a 
check for an amount (say $250) and then you’re done.  This is counterproductive and if you 
want to see a change, then you can run for a position on the Board. 
 
From a marketing perspective, if it’s not grade specific, parents may be more inclined to 
come together as community.  That’s how it’s supposed to be done.  There is a council of 
HSA presidents and our school has not been part of it.  Last year Jen Guidea wasn’t getting 
the emails regarding the meetings.  There is a meeting next week and she plans on 
attending.  We’re all supposed to be doing things this way.  Both Fairview and Demarest 
fundraise, and the money is distributed where needed.  Oakview does something similar.  
We’d like to see it changed on our end.   A parent questioned if we can make a motion and 
vote on it at the next meeting?  Jen Guidea stated that it needs to be put out as a question 
and then there is a motion.  Another parent suggested to first go to the meeting and get 
information to see how the other schools fundraise.  Lisa Italiano mentioned that right now, 
Fairview has $9,300.  Their goal is $10,000.  Last year they had 60+ 6th grade students.  They 
have their own account.  No matter what they make at the fundraisers, it goes right to 6th 
grade.  A portion of every fundraiser goes into the 6th grade fundraising account.  They have 
snack sales twice a week after school.  We have ice pop sales in the spring, but they have 
snack sales all the time.  They have double the number of students.  Over 600 students in 
Fairview vs. our 350.  Their income levels are not at the same level as our area.  Their HSA 
takes care of their community.  We’re always fighting and arguing. 
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Jen Guidea stated that the Board will provide feedback from the HSA presidents meeting 
next week to find out what other schools do for 6th grade fundraising.  The Board will 
provide a summary of the findings.  The Board will come up with a proposal and we can 
vote on it at the next meeting. 
 
Right now, the HSA gives $60 per student toward 6th grade activities.  Can that amount be 
raised?  We’re not sure where that amount came from.  It could be from a time when the 
HSA wasn’t bringing in the amount of money we are now.   
 
Jenn Guidea stated there is a value in the kids working towards what they’re going to 
receive.  The kids go out into the community to do a project.  One of the many issues that 
can be improved on, but no one has tried. 
 
 

• Dine Around Town - Yolande Hamilton stated that the Friendly’s fundraiser was a success!  
Our profit was close to $400.  A Check from Friendly’s arrived today.  The Village Gourmet 
Deli fundraiser did not do well but the office staff did order lunch from them the day of the 
fundraiser.  – Dine Around – Friendly’s – almost $400.  Check from Friendly’s came in today.  
$360.  Village Gourmet Deli – not so great but the office ordered lunch.   When it’s cold 
outside, people really don’t like to go out.  We may rethink the months that we’re doing 
these types of fundraisers.  Will take any suggestions to make it better if anyone has any 
restaurant ideas.  ZiZia dine around fundraiser is scheduled for January 18th.  They do it 
often for other schools.  We had originally had 20% on the flyer but they decided they are 
going to match 10% of sales.  It includes lunch as well as dinner from 11 a.m. to 10 p.m.  
Delivery and dine-in is included.  The flyer will be going to the office in a day or so to be 
included in the Virtual Backpack.  You will not need to bring the flyer with you as long as you 
mention Brookdale School.  A parent suggested to get people to know about it, the younger 
parents are getting a lot of flyers but not looking as much.  Send it out as an individual flyer 
so they can see it.  Virtual Backpack goes out on Thursdays.  Other days, she can send other 
items out as needed.   

 

• Paper vs. Virtual Backpack – The HSA is not a fan of the Virtual Backpack.  You need to go 
through the flyers and find what you need.  As long as we purchase paper and bring it to the 
school, we are not constrained to paperless.  It’s a waste of paper but it’s also a reminder.  
Even if we send out individual HSA emails, we have people who don’t open them.  Jackie 
LaBadia mentioned that we should have class parents send out reminders.  A parent 
suggested having the class parents get more involved in the process of informing parents of 
things going on.  Ms. Barton will speak to Ms. Minneci.  They will look at creating two 
separate links; one for Brookdale specific flyers and one for town specific flyers.  Virtual 
Backpack is being used district wide and every school must use it.   Parents prefer visual 
reminders of activities going on in the school.  There is a concern that parents may think 
that only paper flyers coming home are the most important and will ignore the paperless 
flyers.  The HSA is supportive of the paperless initiative, but Virtual Backpack isn’t working 
well.   
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• Thank you to class parents for holding class parties in December.  We did hear that some 
staff members may have given out candy cane items.  Please remind them they are not to 
give out any food items. 
 

Upcoming Events: 
 

• Small World Day – February 16th.  Yolande could use a co-chair.  This event needs a lot of 
volunteers.  Small World Day is an ethnic heritage event.  Most recently, we’ve presented 4 
to 5 countries.  Families within Brookdale present and most recently, we’ve had students 
from Bloomfield College present So. Korea.  There is ongoing discussion to possibly change 
it to an evening event.  A number of events take place during the day and it makes it 
difficult for parents to attend.  
 

• Calendar Raffle – Planned for February 
 

• Tricky Tray – April 11th.  We have an issue with our state license.  It was not renewed last 
year.  It appears that in the past it was not done properly.  Jen Guidea is investigating.  In 
the event that the license isn’t renewed in time, we will have to come up with other forms 
of fundraisers.  We are in contact with someone at the State Gaming Commission but 
getting information from the state is difficult.  They need a letter from the bank stating that 
we opened up a new account.  Once that occurs, we are fairly confident that the license will 
be renewed in time. 
 

• Family Movie Night – February 2nd.  We will keep it free and sell snacks. 
 

• HSA Meeting – Wednesday, February 7th  
 

• Jump A Thon – February 23rd.  Third through fifth graders raise funds for heart disease.  
Hoops for Heart is the week after.  The 6th grade play basketball. 
 

• Winter Beach Party – March 2nd.  We did this last year and the kids had a great time!  We 
are hoping to use the photo booth professional that we utilized for the Halloween dance.  
 

• HSA Meeting – Wednesday, March 14th. 
 

• St. Patrick’s Day Bagels – Friday, March 16th 
 

• Scholastic Book Fair – March 19th through 22nd.  Mrs. Luca heads up this event.  Family night 
will be held one of the nights during the week.   
 

• Tricky Tray – April 11th 
 

• June events have to do with specific classes/grades.  If you are a class parent, please be 
aware that you may be called upon to help out with an event.   
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New Business: 
 

• HSA board elections – The majority of the positions on the board are up for election this 
year.  This year, we are hoping we can go by the HSA By-Laws.  A parent declare candidacy 
in April, Election is May.  Seat is taken in June.  For the last several years, it’s basically been 
by default of having a parent willing to sit on the board.  We are hoping to have people step 
up and run for these positions.  Each term is 2 years and if no one steps up to run, you may 
stay in your position for another two-year term without an election.  Class parents should 
be sharing information presented at the HSA meeting to their classes.   

 
Question arose about who can run for the board, specifically if a new parent can run.  The 
HSA By-Laws state that you need to have chaired at least one event in order to be eligible to 
run.  We suggest parents to be active and volunteer a year or two, attend the meetings to 
see what is involved.   

 

• The town is doing a health department survey.  They asked us to mention it to parents.  The 
survey is online on the health department’s website.  Adam said he can put it on the HSA 
page.   

 

• The school directory will be going out via email this week to class parents and they will 
forward to their classes.   

 
Discussion: 
 
What is the criteria for a post to be approved on the HSA Facebook page?  Jody Polidoro posted a 
question about the giving tree and the post was not approved and deleted.  She also said that there 
were other pending posts on the page that were not approved.  Jen Guidea does not recall seeing 
it.  It was noticed that the giving tree was up but there was nothing on it.  This was the first year 
that we didn’t have a chairperson for this event.   
 
A reminder that the HSA Facebook page is for Brookdale business.  It is not for posting information 
for Girl Scouts or Boy Scouts or promoting a parent’s business.   
 
 
Please remember that next Thursday is pizza night at ZiZia and there is no school on Monday. 
 
Ms. Barton added that in December, it was announced that our teacher of the year is Mr. Jason 
Triano.  Mr. Triano is a 4th grade inclusion teacher.  Also, Mrs. Maureen Mullane was named 
paraprofessional of the year. 
 
 
Meeting adjourned at 8:30 p.m. 
 
Respectfully submitted by Tina L. Gallina, HSA Secretary 


