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HSA Board Minutes 
 

May 10, 2017 
 
 

The Brookdale Home and School Association was called to order at 7:08 p.m.  Board members in 
attendance were Jennifer Guidea, Jaennine Gonzalez, Samantha Wallace and Tina Gallina.  
Jennifer Harvey was absent. 
 
The meeting began with a salute to the flag. 
 
Board of Education Representative:    
 
Ellen Rogers stated that the BOE budget was passed.  Bloomfield is in a very good financial 
position.  No one is being laid off.  They are reorganizing.  They need to hire line supervisors to 
work closer with teachers to help with the curriculum an ensure consistency.  There was a 
proposal for a middle school charter school but it was voted down.  The legal case for BOE 
member Gladys Rivera has concluded and she has won her case.   
 
Faculty Representative: 
 
Ms. Gaccione extended a big thank you from the entire staff for the gifts received during Teacher 
Appreciation Week.  Thanked HSA for the breakfast.  Teachers appreciate parents just as much! 
 
Principal’s Report: 
 
Mr. Fleres shared some sad news.  A former student of his from Demarest, Jessica Pastore, passed 
away last week.  Mr. Fleres was a pall bearer and reader at her repass.  Jessica was remembered 
with a moment of silence. 
 
Some happy news to report, Mr. Fleres and his wife are proud to announce that they are 
expecting a baby boy on October 30th!  The news is out and he has shared with his staff this week.   
 
Mr. Mayer has been inducted into the BHS Athletic Hall of Fame.  Mr. Fleres and the teachers took 
an ad out in his honor.   
 
The BOE held its annual chess tournament on Saturday, May 6th.  Sixth grader, Raphael Turetsky, 
won 2nd place.  He was very excited to take home the trophy!  
 
Battle of the Books – Congratulations to students and advisor, Ms. Sedlacek. 
 
Take Your Child to Work Day – We always welcome teachers to bring in their children.  Hot Bagels 
Abroad catered breakfast and Shop Rite catered lunch.  There were about 15-18 children, nieces 
and nephews taking part that day.  It was a wonderful day at Brookdale. 
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With regards to facilities, Brookdale is scheduled to have the blacktop repaved over the summer.  
Possibly will be getting fencing facing the school at the East side of the building where the side 
street is.  Roof was completed last year.  We are hopefully looking at a quiet summer.  Last 3 
Kindergarten rooms will be painted before the end of the school year.  We are the only school 
building in town that has had all classrooms freshly painted in the last two school years.  Thank 
you to facilities manager, Joe Carretta, for his work.  If you are a Kindergarten parent, you may 
hear from your child that their classroom is being relocated and the painting is the reason why.  
It’s necessary to move the kids around and that is why they waited till the end of the school year 
specifically so they won’t lose too much instruction.  Also, the district is looking into getting all 
new door handles for all schools in the district.   
 
PARCC – Always hate saying things are going great so we don’t jinx ourselves but it is moving along 
well.  Things tend to be more stressful due to the schedule changes but the building does its best 
to be quiet and not to stress over it.  We do it well and we move on.  It’s been successful so far. 
 
Teacher Appreciation Week – Mrs. Japhet has done a wonderful job and provided a delicious 
breakfast this morning.  Thank you to everyone that has done something or extended kind words.  
The 6th graders offered words of kindness to the teachers and staff.  They are on a continuous loop 
playing on the screen in the main hallway.  Take a look if you’re in the building. 
 
Section Information - Mr. Fleres prepared two charts on the whiteboards for our meeting this 
evening.  These charts show the student numbers.  They are not projections.  They are the up-to-
date numbers we have.  We do not know what the final numbers will be in September.  We have 
had some adjustments this year.  We went backwards in student numbers.  Grade 3 is a question 
right now.  It’s below the minimum for 3 sections.  We will need to see who moves in/out over the 
summer.  There is no hidden formula.  They watch the numbers throughout the summer and do 
the best we can.  In grade 3 we did budget for 3 sections but we may not get 3 sections.  There is 
only one staff shift and that is Ms. Stamoutsos from grade 4 to grade 5.   
 
The whiteboard showed the following projected lineup for next year.   
 
 2016/2017 2017/2018 

 

Grade # of Students Sections Grade # of Students Sections 

K 50 3 K ? 3  

1 54 3 1 50 3 

2 47 3 2 54 3 

3 48 2 3 47 2 or 3 

4 53 3 4 48 2 

5 45 2 5 53 3 

6 53 2 6 45 2 

 
 

BOE Policy:   K-3 (Min. 18/Max 24)   
4-6 (Min. 18/Max 26) 
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As of today, there are 35 children registered for Kindergarten.  Orientation was held today and it 
was very successful.  We have had 3 sections for Kindergarten over the last 5 years.  This is the 
lowest number we’ve had at this point in the process. 
 
Class lists – We talk about this process every year.  We take care of placing IEP students first.  We 
try to group them together for resource teachers.  They make their recommendations based on 
the IEPs and services needed.  Then the nurse and guidance counselor and the teachers for 
academic reasons.  Then Mr. Fleres takes an overall look at everything.  He will sit down with 
resource teacher, nurse and guidance counselor to go over meeting ongoing issues with students.  
Then we take the lists, adjust and give back to current teacher.  Then it will go back to Mr. Fleres 
for final approval.  We have one of the most stringent processes out there.  We do not take it 
lightly.  We do the best we can to fit students where we see best.   
 
Kindergarten orientation – Thank you for the HSA for providing snacks/treats.  We had a nice 
crowd today.  Approximately 47 parents attended. 
 
We honored our Teacher of the Year, Mrs. Gallagher and our Support Professional of the Year, 
Millie Cowen. 
 
Spring plant sale is this Friday, May 12th 

 
D.A.R.E. Picnic is May 17th – 6th grade students attend this wonderful event that the Bloomfield 
PBA and BOE holds each year.  All 6th graders from each school come together at Vassar Field.  
They participate in events and lunch is provided.  It is one of their favorite days of the school year. 
 
Spring Concert – Tuesday, May 23rd at 2:00 p.m.   
 
Track and Field – In house is May 25th.  Town wide is being held on June 6th.   
 
Walk to School for Wellness – Friday, May 26th.  Supported by the Health Department, Mayor and 
Superintendent.  Meeting places are at Brookdale Christian Church and Hot Bagels Abroad.  
Maschianos will be providing light refreshments.  We will be outside till 8:45 a.m. 
 
STEAM Family Night – Thursday, June 1st.  This is our first annual event headed by Carol Manning 
and our parent steam committee.   We are encouraging families to come and learn about STEAM.  
Parents will be on hand to answer your questions. 
 
Fun Fair – Friday, June 2nd. 
 
Kindergarten Visitation – Tuesday, June 6th.  Children get to sit in on a Kindergarten class and 
experience a lesson.  Parents will receive a guided tour. 
 
Field Day – Friday, June 9th.  This is being run by the teachers.  We are dividing the school up a bit 
by teams.  The teachers are excited and they have a lot of fun things planned for that day.  Since 
this is our first time holding it, we may have a couple of kinks but they will get worked out. 
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Brookdale on Broadway – Thursday, May 25th at 6:30 p.m.  Probably will run an hour.  Will consist 
of music/skits.  It is on the calendar.  Kids are excited about it.  Noel Gatts has done a great job 
running this program. 
 
HSA Gift 
 
At last month’s meeting, Mr. Japhet, who is not present, discussed the HSA gift from fundraising 
efforts throughout the year.  He wanted to know if the HSA could get some information out 
beforehand.  Mr. Fleres put together a tentative list of what he is asking for/proposing.  We’ve 
gotten a lot of great things from the HSA and the school district.  We are in a very good place right 
now with regards to infrastructure/curriculum/media center materials.   
 
The major item right now being proposed is alternative classroom seating for students.  There has 
been a lot of research done in this area.  Ms. G has piloted this type of seating in her class with 
HON kite-shaped tables.  These were purchased through W.B. Mason.  Initially only had 4/5 tables 
but they were liked so much that we outfitted Ms. G’s entire classroom.  One of the reasons is our 
commitment with reader/writer’s workshop and math.  A lot of instruction is collaborative and it’s 
difficult to move around 25 desks in the classroom.  It could take up to 8 minutes to move desks 
around the way they want to do collaborative work.  We tested it out with PARCC.  You can 
successfully conduct a statewide test with this type of seating.  There were no problems.  They just 
had to put up little dividers.  Math often calls for collaborative work.  The chairs in the media 
center are the type of seating being proposed.  Some stools, benches and bean bags have been 
purchased with district money.  The chairs fit the HON system.  Looking at different sizes 
depending on the class/student sizes.  They also come in different color palettes.   
 
Also being built into the proposed gift is the Roger DigiMaster sound system.  We only have one 
right now in the media center.   Would like to purchase 3 more.  We originally wanted 7 but they 
are pricey.  We would have a total of 4 in the building.  They would benefit all children.  They are 
almost like a forced focus.  With the old systems, you had to put a speaker up somewhere in the 
classroom.   
 
Another part of the proposal is 7 STEAM kits.  We would be dedicating some per grade level and to 
members of STEAM committee and teachers.  This will help infuse some of the activities by grade 
level with teachers in the classrooms and not strictly with Mrs Luca in the Media Center.  We are 
trying to cut out the middle man and share and distribute and work in collaboration. 
 
There has been a lot of questions regarding choice seating.  The benefits are obvious and there are 
some that you may not think of.  Students are moving around, using energy.  Physical activity is 
linked to performance.   
 
Purchase will be through W.B. Mason which is the district’s vendor.  Looking to purchase 36 tables 
@ $293.62/table.  We would outfit grades 5 and 6.  All will have choice setting/modular furniture.  
We will have media center type seating sprinkled in with traditional seating.  We will supplement 
with alternative seating that we already have.  Eventually plan to phase out traditional setting in 
grades 5 through 6. 
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Altogether, the total is $19,214.  We are getting this proposal out a month early so that it is voted 
on at June’s meeting.   
 
Ms. G. stated that she loves the alternative seating.  Adding in different types of seats that can be 
stacked, moved around easily, gives the students more options/ownership of where and who they 
will work with.  It motivates them.  One of the reasons the fidget spinners are flying off the 
shelves.  The one pitfall is that classroom management must be on point. 
 
In connected math, all the students must be involved.  No one is left out.  There is no isolation 
possible with this type of seating.  Smart seating - sitting with someone who is going to challenge 
you academically.  They are interchangeable, you don’t have to stay in the same seat.  Depending 
on the subject, the students can change their seat.   
 
Question arose - can we look at the budget and come up with more seating before next meeting?  
We wanted to see what the response from HSA would be.  Take into consideration checks 
outstanding.  HSA should carry over $10,000-12,000 for September.   
 
President’s Report:   
 
Another idea being considered is an electric sign to place on the front lawn of the school.  Since 
it’s an electric sign, we would need to run electric and go through the BOE and the town.  We are 
not sure if the town will give us a permit.  It’s a county road so we are not sure if this would be an 
issue.  We also would have to consider zoning, whether it would have to be turned off at night.  
Possible to work with the State to get grants for it.  Could be used for amber alerts.  Hoping to 
have a price for tonight’s meeting but it wasn’t possible due to the specifics involved.  It would 
benefit everyone in the community and we have the extra funds.  A proposal would need to be 
put together prior to the June HSA meeting.   
 
Question whether the BOE would have an issue with the sign?  Not sure but other schools have 
signs with removable letters.  They are being phased out and letters will not be available.   Since it 
would be a digital sign, we would need a person responsible to maintain it.  They would just go 
online and change information.  All of this would be contingent on getting a proposal and 
approvals by June. 
 
Question arose about the HSA website.  Adam Japhet is working on it.  The domain has expired 
and because of that, we had to get a new domain.  Going forward, we need someone to be a 
webmaster and update the content.  There will be a chairperson needed.  It needs to be up and 
running by September.  Dani Kennedy said to send her the information and she will take care of it.  
Jenn Laino would like to see communications on the HSA website since not everyone is on 
Facebook.  The website needs to be user friendly. 
 
Dani Kennedy stated that she would prefer to see seating rather than a sign.  The Board wanted to 
present options to the members.  We can go back and get a quote for additional seating.  
However, there would be no discount for additional items ordered. 
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Anyone who has other ideas, please let us know.  We do have a surplus and we are willing to 
spend it.  It would be great if we were able to get every 5th & 6th grade modular seating. 
 
Discussion about the greenhouse proposed.  John Evangelista brought the proposal to us.  It will 
be fully functioning hydroponics system and funded with district money.  All students will benefit 
from it.  It will be housed in the Media Center.  By November, we’ll be able to eat our own lettuce!  
It will be mostly self-functioning.  Mrs. Luca is very excited.  We anticipate it to be up and 
functioning by September 1st. 
 
Volunteer forms for the next school year are going out in May.  It is being set up using Sign Up 
Genius.   You will not see who has already signed up/showed interest.  Unlimited number of 
people can sign up.  This will allow us to print out a list for each position and it will simplify things 
on our end.  The Executive Board will make the final decisions.  Class parents cannot be finalizing 
by the end of the school year because of final sections not being determined by that time. 
 
The HSA would like to bring back the individual chair folders for each event.  We want all the 
information to be included in the folder so it can be given to the chairs for each event.  Please look 
out for the volunteer packet.  Volunteers can be working parents.  Please don’t shy away from 
volunteering in some capacity and to be involved.  We would like to have co-chairs for larger 
events.  If there are more people interested, we can create a committee for the event. 
 
Question arose regarding creating a performing arts chair?  We do have an assembly chair.  We 
can recast that under the umbrella.  Also, we will be looking for a STEAM chair. 
 
Thank you to those who have appreciated our teachers this week in any way.   
 
Next HSA meeting is June 7th.  We will vote on the gift and the volunteer forms will already be out 
and hopefully people will sign up.  We will send out a school wide email with proposal and voting 
information. 
 
Question arose about possibly using absentee ballots? The technology is there but we would have 
to figure out how to do it.   
 
Carrie Miller, a 5th grade parent in Mr. Alban’s class, would like people to introduce themselves to 
new people who may not attend meetings regularly.  She is chairing the 5th grade car wash.  She 
did not receive a folder.  Would like to find out how to proceed.   Reached out to Jen to discuss.  
Carrie proposed an idea to send home 5th grade students with a sheet of 6 tickets.  Would like 5th 
graders to sell at least 6 tickets for the car wash.  Parents would need to communicate to their 5th 
graders that this is their job and the car wash is being done for them.  In taking responsibility for 
next year’s fun, they can try to come up with how to raise money.  We can try it and if it does 
work, we can put that information in the chair folder.  Thank you, Carrie, for stepping up to help! 
 
People who do participate find a way to get it done.  Jen wants people to feel welcome and 
comfortable.  Considering adding a volunteer appreciation breakfast, which has been done in the 
past.  Some grades have great participation.  Depends on the mix of people and what they 
currently having going on.   Maybe there are other avenues to make people aware of volunteer 
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opportunities.  We have tried many ways to communicate with parents.  Decisions are made by 
those who show up.  Maybe we can consider alternative ways to get information out.  Things can 
get misconstrued via email and it’s beneficial to be in person for a discussion. 
 
In the Fall, we are looking for a Fall Social Chair.  It would be held at possibly the Brookdale Tavern 
or Town Pub.  We would invite parents to drop in to have a drink and mingle and get to know 
other parents.   
 
How can we get more participation at HSA meetings?  The Key Club has community service hours 
that they need to fulfill.  Maybe they can offer babysitting during HSA Meetings or maybe just the 
last meeting for the voting?  Would need to consider that.  Could possibly be an insurance issue.  
We can also try incentives for parents to come out…maybe contests?  Large percentage can get 
here half the time.  Contests/incentives would make it more fun.   We can try it and the worst 
thing that can happen is that it doesn’t work. 
 
Discussed about changing meeting times.  This is a hard thing to gauge.   We’ve had morning 
meetings such as Coffee and Conversation with Mr. Fleres.  We can send out a Survey Monkey to 
get input.  Maybe we can have 2 HSA morning meetings/year.  BMS and BHS does it.  Jen 
commented that we do great things with the very few people that we have participating.  Every 
school struggles with attendance at HSA meetings. 
 
Lisa Cheplic brought up the HSA elections.   After two years, aren’t people in board positions 
supposed to step down?  The President leaves after term is up and the Co-President steps in.  It 
was mentioned that Monica was in the Co-Treasurer position for 8 years.   
 
Jen stated that HSA elections are in June, which we would have if anyone stepped up and wanted 
to run.  We haven’t followed by laws-exactly.  They need review.  Someone has to be willing to 
step up and do it.  If we don’t have people to step up, you’re going to have people in the positions 
for more than one term.   If you want to be on the board, please talk to the board or be more 
involved.  We’ll figure it out and work with you.   
 
Current HSA Terms: 
 

• Jen Guidea – 1 year left 

• Tina Gallina – 1 year left 

• Jaennine Gonzalez – 1 year left 

• Jenn Harvey – 1 year left 

• Samantha Wallace – Has been in assistant treasurer position this year.  The thought 
process is that she would be trained to go into another treasurer position. 

 
Sam is interested in the Co-President position.  The Assistant Treasurer position will be available if 
Sam moves into the Co-President position.  The term is 2 years.  You can stay if no one is 
challenging you.  We would have to have an election.  No guarantee the Assistant Treasurer would 
be elected into the Co-Treasurer position.  Not sure how to fix it.  We need to have the Treasurer’s 
role split because it is a full-time job.  There are accountability issues.  Money is constantly coming 
in and going out.  It goes to different people.  Jaennine learned Monica’s role while she was the 
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Assistant Treasurer and could move in as Co-Treasurer when Monica left.  We can also have a 
Member At Large position. 
 
Jen stated that the bylaws will be looked at over the summer from a legal perspective.  They are 
outdated.  One version had a telephone tree for school closings.  Will work on revisions over the 
summer and present them in September.   
 
Next HSA meeting is June 7th.   
 
Adjourned at 8:40 p.m. 
 
Respectfully submitted by Tina Gallina, HSA Secretary 


