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HSA Board Minutes 
 

April 5, 2017 
 

The Brookdale Home and School Association was called to order at 7:08 p.m.  Board members 
in attendance were Jennifer Guidea, Jaennine Gonzalez, Jennifer Harvey, Samantha Wallace 
and Tina Gallina. 
 
The meeting began with a salute to the flag. 
 
Board of Education Representative:    
 
Ellen Rodgers was sorry that she was unable to attend our Tricky Tray.  Ms. Rodgers discussed 
the preliminary budget.  They created an ad hoc committee to look at it before the budget is 
presented for vote on April 24th.  Renovations are needed in many our aging schools.  These are 
being addressed in the budget.  Last night, the BOE had two presentations.  The first was on the 
implementation of the Next Generation Science Standards (NGSS) and an update on the 
Balanced Literacy.  They are seeing a lot more reading occurring which is exciting.  They’ve 
added a verbal section and the students have been excited about it and they are encouraged to 
have a dialogue among each other. 
 
The BOE is interested in an ad hoc committee that will look into the process of presenting the 
BOE candidates.  Parents are welcome to be a part of it.  There was an issue with one of the 
newly elected BOE members and they would like to avoid that from happening in the future.   
 
Faulty Representatives: 
 
Mrs. Pico and Ms. Gaccione joined us this evening.  Mrs. Pico thanked the HSA for the 
Chromebooks purchase.  The students have begun using them and are enjoying them very 
much.  All students in K through 6 re using them.   Ms. G. remarked that it’s been going very 
smoothly using the Chromebooks.  Adam Japhet believes that there is a better model available 
and will look into that.  Ms. G. remarked that the Tricky Tray was a lot of fun!  Reminder that 
April is Autism Awareness month.  Friday, April 7th, we will be celebrating Autism with a day 
filled with many activities that will be a lot of fun! 
 
Principal’s Report: 
 
Mr. Fleres said that the use of Chromebooks has been phenomenal.  Students have been using 
them in the mornings for PARCC.  With their regular use, we are at an advantage with their use 
for PARCC.  The experiences that the students have been having using them are worth their 
purchase.  Thank you for everyone for putting it to a vote and passing. 
 
Read across America is coming up.  This is one our favorite weeks during the school year.  The 
students have a lot of fun and the staff enjoys it as well.   
 
The Book Fair was a huge success.  Thank you to everyone!   
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Congratulations to the HSA basketball teams.  They were very successful this year and we 
received a lot of good feedback.  Thank you to Zeke and Jenn Harvey for their hard work and a 
successful season!   
 
DAR essay contest was celebrated last night.  Nick Polidoro won 2nd place for the entire 6th 
grade across the district.  Congratulations to Nick!  
 
Green bagels were a hit as usual.  The kids always talk about it and look forward to it as well as 
the staff. 
 
Townwide concert was a big success! 
 
PARCC is up and running.  Sixth grade has started language arts.  We are in a much better place 
technology wise than where we were two years ago.  Last year it was better but still 
encountered problems.  We are only two days in and so far, it’s looking good.  Don’t stress 
students about it.  Just remind them to get to school on time and eat a good breakfast.  Test 
scores do not dictate teach performance or student performance.  Mr. Fleres’ personal stance 
on PARCC is that we have to do it and we do it well.  His philosophy is that if we have a rich 
curriculum, the test scores take care of themselves.  There has been a decline in student’s 
opting out of the testing.  We were just under 20 students last year and right now we are at 11 
students.  For whatever reason, we’ve gone down but there is still an option to opt out. 
 
As far as report cards and a clarification for the HSA minutes, the big question going from 
trimester 1 to trimester 2.  How can a student go backwards?  The new report cards do not 
have the same philosophy as the traditional report cards received in the past.  New information 
is being introduced.  For example, in the subject of math, during the 1st trimester a student can 
master addition but in 2nd trimester, multiplication can be introduced and the student is now 
not meeting standards.  He has received numerous phone calls with questions, which is 
encouraged.   Parents can also reach out to their child’s teacher.   
 
The new ELA standards based grading has separate standards and expectations.  It breaks down 
what the child has learned so far.  The rubrics and guidelines are constantly being modified.  
Any questions, please speak to Mr. Fleres for information.  Standards based reporting for 
Kindergarten through grade 5 will be around for a while.  There has been discussion about 
implementing in upper grades but it becomes a problem with high school and college 
acceptance with regards to GPA.  Grades 6 and above will be traditional grades.  Sixth grade is 
considered a middle school grade in the eyes of the State.  That’s why there is a difference. 
 
Upcoming dates 
 

• April 7th – Autism Awareness Day.  Autism is being celebrated throughout the month of 
April. 

 

• Spring Break is next week.  Please enjoy the time off with family. 
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• April 20th – Spring Picture Day 
 

• April 25th – BOE Budget meeting.  There is a surplus.  Looking to add things, not take 
away.  Five years ago, this was unimaginable.  To Mr. Goncalves’ credit, we’re in a better 
place financially than we were then.  There are long term commitments to programs, 
new math, science, social studies, readers/writer’s workshop.  Things will be sustained 
throughout the child’s education. 

 

• April 28th – Battle of the Books 
 

• May 10th – Kindergarten Orientation 
 

• May 1st -5th – Teacher Appreciation Week 
 
Secretary’s Report: 
 
Minutes from February 8, 2017 meeting presented. 
 
Treasurer’s Report: 
 
Beginning balance as of February 28, 2017 was $26,168.55 
Ending balance as of March 31, 2017 was $54,933.22 
 
There were suggestions for what we can purchase with funds.  Adam Japhet mentioned a 
greenhouse.  They are working on something for September and it’s very exciting.  It involves a 
parent.  The HSA funds may not be necessary. 
 
During a discussion with Mr. Fleres, he believes we are in a phenomenal place over the last 5 
years that he’s been at Brookdale.  We’ve purchased a lot of technology and items that the 
building desperately needed.  After this year with the Chromebooks purchase, we are looking at 
a little bit of a narrower direction.  We’ve been using alternative seating in grade 6.  We’ve 
experimented with 4 “kite” tables.  The students and teachers loved it.  Works great during 
collaborations.  Minimizes junk, students were given the opportunity to be more responsible 
and were treated more as “adults”.  We are half way there so we are still in need of additional 
seating.  It was a process that we wanted to feel out.  It’s been very successful.  Getting chairs 
for Ms. G. to operate fully and dropping it into other classes.  Grades 4, 5, and 6 and giving one 
class per grade level.  Vendors we order from are astronomically overpriced.  Ikea is a tenth of 
the price of district vendors.  Getting funds from the HSA versus the BOE is more economically 
viable.  We are looking at this as the HSA gift this year.  It’s led to a lot of positives in the 
classroom.   
 
Adam Japhet would like to see a list by the May HSA meeting and maybe come back with 
suggestions or more formed thoughts.  Carol Manning would like to see more STEAM materials.  
With the funds that the HSA has, it would be wonderful to see.  Makerspace – teachers would 
benefit as well as the students. 
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President Report: 
 
After School Program 

 
Purchasing some STEAM materials to use for the program.  Mrs. Luca will evaluate what makes 
the most sense to buy.  Compared to bigger projects, it’s not a huge expense to do that but 
Mrs. Luca is of the opinion right now of what works for best for our school and what should be 
purchased.  Information that went home for the after-school program is largely due to Carol’s 
work and her committee.  It’s been an area where we have been lacking.  Thank you for Noel 
for bringing the arts program to us.  It is a separate program that is being offered.  We have 12 
after school programs in addition to the 2 arts programs.  It’s expanded a bit and we’ve had 
bumps in the road but we believe we have a good structure in place now.  Registration opens 
tomorrow night at 8 pm.  We encourage everyone to sign up.  There are some impressive 
offerings.  We started with the concept that Oak View offered a successful program.  It came to 
our attention and we wanted to offer a program at Brookdale.  It was very grassroots at the 
time.  Where we are now from the beginning is incredible.  Thank you to all the teacher 
assistants.   
 
We have had a teacher from Oak View who has reached out requesting how they can 
participate.  Looking ahead to next school year, there is no reason why we can’t talk to them 
about the fall program.  Popular vendors book up very early.  The more in advance we can book 
vendors the smoother it will run later.  Megan Wilt can be contacted for information. 
 
Virtual Backpack - Mrs. Minneci has been sending out Virtual Backpack emails with information 
of things going on.  Reach out to her if you have not received these emails. 
 
Playground - Question about mulch for the playground.  Facilities is supposed to be doing the 
mulching. 
 
Tricky Tray made a profit of $15,021.  Thank you to Samantha Wallace and Lisa Italiano and 
volunteers. 
 
Book Fair made over $10,000 profit.  Thank you to Mrs. Luca, Valerie Arencibia, Megan Wilt and 
Jenn Harvey.  It went very well.  We need to work on the antiquated check out system next 
year.  There is always an issue with inventory.  The books in the flyer usually sell out.  It’s 
difficult to tell what is going to be popular.  It’s not a perfect system. 
 
HSA Website – It’s a non-working website right now.  We would really like to have a functional 
website.  Not sure if any other board members are able to do it.  Parents have approached the 
board to offer help but they do not follow through.  We could put so much information on 
there.  Adam Japhet as volunteered to get it up and running again.  Once it’s functional website, 
it can be managed by someone else on a regular basis.  It’s an ongoing effort.  If you would like 
to help, please reach out to Adam. 
 
Jumpathon/Hoops for Heart – Thank you to Michele Camacho and Marlene Matulac. 
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St. Patty’s Day Bagels – Thank you to Tina Gallina and all the volunteers. 
 
Basketball -  Thank you to Zeke and Jenn Harvey.  It was a great season! 
 
Thank you to everyone for all that you do for the school! 
 
We would like to hold another spring social event/movie night.  It would be free.  We are 
working that out right now.   
 
Dates to Remember: 
 

• Teacher Appreciation Week – May 1st through 5th 

• Plant Sale – May 5th 

• Fun Fair – June 2nd.  No rain date scheduled right now.  The Fun Fair is a volunteer-
intensive event.  If you can help, please let Jody Polidoro know. 

• Bengal Pride Breakfast/Awards – June 7th.  Sixth grade is being acknowledged for Bengal 
Pride.  Mr. Fleres stated more information to follow.  Third grade class parents 
traditionally help with this event. 

• Fiesta Day for 6th grade is June 16th 

• Class Day for 6th grade is June 19th – Fifth grade class parents help with this 

• Kindergarten promotion is June 20th – First grade class parents help with this 
 
Looking ahead: 
 
HSA elections will be held at the HSA meeting on June 7th.  We are in need of a Co-President.  
Please let us know if you are interested.  Not sure if current members are interested in staying 
in their positions.  Information to follow. 
 
Class Parent and Chairperson List will be going out via email in ay.  Hard copies with 
descriptions will go out in May also.  We would like to have it finalized before the end of the 
school year with the understanding that Kindergarten parents will be coming in September.  
Hopefully they will still volunteer for events but they usually do not chair events. 
 
We had two successful parent-led committees this year and we came up with the beginnings of 
two new programs.  Noel Gatts asked about funds for assemblies/shows.  If there is a need for 
funds, the HSA must be asked as well as Mr. Fleres.  Any large purchases must go through the 
district.  There is a line item in the budget for assemblies.  There used to be a committee but we 
haven’t had one in recent years.  We have approximately 3,000-4,000/year for assemblies, with 
$1,000 marked for each assembly.  If there is a surplus, we could use HSA money for a show.  
Might be able to do two shows.  Going forward for next year, if Noel can get the information, 
HSA can consider it.   
 
Anyone who is interested or has ideas for new programs and/or fundraisers, please let us know. 
 
Box Tops – we are collecting Box Tops.  It is run by Tara Ventola. 
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Calendar Raffle – Mrs. Pico’s class won the pizza party for the highest selling class. 
The highest sellers were Andrew Wallace, Tatum Cheplic, and Jasmine Caylor.  We are unsure of 
profit for this fundraiser.  Will check with Jenn Harvey.   
 
We’d like to come up with ideas to get Kindergarten parents more involved.  An idea was raised 
about whether we should be asking for a specific amount of money in the beginning of the 
year.  The problem with that idea is that you lose a sense of community. 
 
Additional Items: 
 
Mr. Fleres added additional dates to remember: 
 

• May 26th – Walk to School Day - Staff will be stationed around the area 
 

• June 9th – Field Day – Ms. Schimmenti and Mrs. Jaffe are organizing a school-wide Field 
Day.  This is a teacher-led program.  Very preliminary right now.  The rain date is June 
12th.  Everyone is very excited!  K through 3rd will be held in the morning and 4th through 
6th will be in the afternoon.  We are asking the HSA for help during the event.  There is a 
possibility to have Rita’s truck there.  Mr. Fleres stated that he has talked to a lot of the 
principals in Bloomfield.  Thanks to everyone for making Brookdale the community it is.  
It’s not often the case at other schools.   Between the staff, students and their families, 
it’s a nice place to be.  Field day will be another one of those types of days.  

 
The meeting was adjourned at 8:06 p.m. 
 
The next HSA meeting will take place on May 10th. 
 
Respectfully submitted by Tina Gallina, HSA Secretary 


